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edito

“The projecTs 
we have funded 
have proven To 
be enduring and 
have delivered 
Tangible benefiTs 
for The local 
communiTies.”

supporting an africa forging ahead
With extensive operations in Africa, our company has a duty to use its presence on the continent 
to help drive the development of its communities. Aid is not something that can be legislated; 
it is built up step-by-step, working closely with the intended beneficiaries to better understand 
their needs. That is why we have opted to run local projects, led by our employees who live 
and work in these communities: that is the mission of ISSA (Sogea-Satom Initiatives for Africa), 
which has funded over one hundred initiatives since its creation in 2007.
After six years, we now have sufficient hindsight to assess the effectiveness of this approach. 
The projects we have funded have proven to be enduring and have delivered tangible benefits for 
the local communities involved: job creation, maximised extraction of raw materials, construction 
of partnership networks, improved education and support for children and empowerment for 
women, who have confirmed their role as a driving force in Africa’s development.
We owe these successes to the Sogea-Satom employees who, aided by our partners specialising in 
supporting economic and social aid initiatives, have chosen to become involved and sponsor local 
projects or act as ISSA ambassadors. They listen to and work with the communities living alongside 
our worksites, and have proven their dedication through a rigorous approach to both submissions 
for aid and long-term project management. They are one of our greatest sources of pride.
As Africa forges boldly ahead, we must be there to offer our support. ISSA is at the heart of 
this commitment, and the stories compiled in this 2012-2013 Review are proof of its success. 
Thank you to everyone.
Philippe Chavent, Chairman and Chief Executive Officer of Sogea-Satom

Philippe Chavent, Chairman 
and Chief Executive Officer 
of Sogea-Satom
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THE ISSA PHILOSOPHY
Since 2007, the ISSA (Sogea-Satom Initiatives for Africa) programme has been providing 
the company’s employees with an opportunity to participate in solidarity initiatives in Africa.

While a great many volunteer initiatives 
have been on the ground in local 
communities since the very beginning 
of Sogea-Satom, ISSA’s aim is to support 
new projects that help drive the economic 
growth of communities and regions. 
These kinds of initiatives are at the heart 
of Sogea-Satom’s local commitment. 
ISSA gives priority to concrete, long-term 
projects that are a source of progress and 
local growth.

 Development aid
In each country where Sogea-Satom 
operates, an ISSA ambassador coordinates 
the organisation’s efforts. Each employee 
can sponsor a local initiative. 
ISSA funds concrete and tangible 
investment projects that result in real 
development for the sponsored structure. 
The ISSA programme supports actions 
undertaken by local communities. 
Priority is given to entrepreneurial projects 
that create durable employment, 
contribute to economic independence 
and foster community development. 
We pay particular attention to projects 
initiated by women. Indeed, women are 
the instigators of many initiatives. 
Their economic independence then 

Initiatives near our worksites
The ISSA programme is most involved in supporting economic development projects launched by local communities.

contributes to development that benefits 
the entire family. ISSA does not fund one-off 
projects, even if their focus is solidarity. 
The projects supported must comply with 

environmental criteria and the social 
commitments defined in the Universal 
Declaration of Human Rights.
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Since ISSA’s creation, many Sogea-Satom employees have become involved in helping local communities and contributing 
to the development of the region where they work. Their role is absolutely crucial.

 RELAY PARTNERS  

Where aid for economic initiatives is 
concerned, it is sometimes necessary 
to call on structures specializing in local 
microeconomics, such as local 
associations, microfinance institutions 
(MFIs) and NGOs. Together they form 
a network of relay partners working 
with the ISSA ambassadors.* 
They then provide assistance over time 
for the entrepreneur and/or cooperative 
supported, and help ensure the project’s 
long-term survival.

Sponsors: the backbone of ISSA

Sponsors are Sogea-Satom employees 
who want to contribute to the development 
of the communities neighbouring 
their worksite. ISSA projects are developed 
in collaboration with these local 
communities. The physical proximity of 
sponsors to the initiative supported is 
essential to foster durable skills sponsorship 
(knowledge transfer, etc.).

 Backing projects
In contact with local communities, sponsors 
are able to identify local development 
initiatives. They then provide their skills 
to assist the project developers. 
In order to ensure the long-term viability 
of the initiative supported, sponsors continue 
to offer their help until it is able to manage use 
of the new investment funded by ISSA 
on its own. 
Where aid for economic initiatives 
is concerned, it is sometimes necessary 
to call on structures specializing in the local 
microeconomics. Félicité Tolmbaidje Témistocle Bianchi

Fatoumata SidibeUrbain Allagbe

* See “Getting involved with 
ISSA–ISSA’s stakeholders,” p. 62.

ISSA_Bilan annuel_GB-BAG.indd   7 02/05/14   11:55



8   ISSA REVIEW 2012-2013

A closer look 
at several relay 
partners 

 THE ISSA 
PHILOSOPHY

An international 
organisation

UNDP, United Nations 
Development Programme 
Partnering with ISSA for projects 
in the Congo
The UNDP is the United 

Nations’ worldwide development network. 
It relies on a network of local agencies 
in 177 countries and regions, 46 of which are 
in Africa. The UNDP promotes change and 
helps countries access the knowledge, 
experience and resources communities need 
to improve their everyday lives. 
The actions carried out by its teams help 
identify solutions to issues such as fostering 
democratic governance, reducing poverty, 
preventing crises, protecting the 
environment, making better use of energy, 
and addressing HIV/AIDS problems.

A local association  
Agir (Action, 
gender, identity and 
responsibility)
Partnering with ISSA for 
projects in Togo 

Agir is an association of women infected 
with (seropositive) or a� ected by (having 
a seropositive family member) HIV. 
Its aim is to improve the living conditions 
of the association’s women and children 
members. It provides psychological and 
social services at local level. 
Agir is committed to serving the community 
by o� ering homecare, medical assistance, 
and � nancial, nutritional and administrative 
support—all provided by and for 
the associations’ members. Additionally, 
Agir organises group outings and trainings 
so that members can participate in activities 
that generate income for them—such as 
preparation of liquid soap, soy milk 
and cheese—and learn to develop and 
manage their own income-generating 
activities. 

Economic initiative 
specialists
Alidé (Association de lutte pour 

la promotion des 
initiatives de 
développement)
Partnering with ISSA 
on projects in Benin 
Since 2006, Alidé, an 

association that focuses on promoting 
development initiatives, has been working 
in the underprivileged areas of Cotonou and 
six other cities in Benin. This micro� nance 
institution provides � nancial services 
and social services for the poorest families 
in rural and periurban areas. 
Providing daily support for entrepreneurs 
and cooperatives, the organisation does 
excellent work training local communities 
in sustainable development in order 
to ensure long-lasting economic growth and 
well-being for families. 

EdM (Entrepreneurs du Monde)
Partnering with ISSA on projects in Togo 
and Burkina Faso  

This French NGO 
works with over 
145,000 micro-

entrepreneurs in 11 countries. Working hand 
in hand with local partners, Entrepreneurs 
du Monde (EdM) o� ers � nancial services 
(microcredit and microsavings) to the poorest 
communities to help them develop small 
economic activities. Families receive support 
to help them develop their businesses and 
improve their everyday lives. EdM’s teams 
also encourage the emergence of a local 
network of autonomous social enterprises 
managed by local entrepreneurs.
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Key figures for economic initiative aid in 2012-2013

AREAS OF SUPPORT
ISSA operates in two areas that are crucial for local socio-economic development: 
aid for economic initiatives (pp 9-10) and aid for social initiatives (pp 11-12).

Aid for economic initiatives 
ISSA helps boost economic activities 
near its worksites by supporting 
cooperatives, groups, tontines, and 
microenterprises that generate local 

employment and drive development. 
In 2012-2013, ISSA helped fund 
15 cooperatives and 
15 microenterprises.

30
projects 
supported

€456,081
of aid granted 

€15,203
average amount of aid 
per project

23
sponsors
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 AREAS 
OF SUPPORT

Like most specialists in this region, 
we are convinced that Africa’s 
development will be driven by 
the emergence and multiplication 
of micro-economies.

Small structures that generate added value 
and local employment play a key role in 
communities’ financial independence. 
ISSA has therefore opted to support 
this type of structure by funding projects 
that benefit cooperatives or 
microenterprises. Since 2007, over 
30 economic projects have benefited from 
ISSA aid for construction work and 
the purchase of equipment, machines 
and/or materials.  

Cooperatives
Also referred to as economic interest 
groups (EIG) or tontines, cooperatives are 
groups of members who have decided to 
work together to pool their knowledge, 
expenses and income from their activity. 
Cooperatives generate income for 
their members and are on the front lines 
of economic development. 
The Songtaab Yalgré cooperative in Burkina 
Faso (see p. 23), with its 3,100 women 
members, is now sufficiently successful 
for it to devote part of its profits to financing 
a health fund and literacy classes. 

Microenterprises 
A microenterprise is generally set up by 
a single person. Driven by the desire 
to durably solve a social problem, 
the entrepreneur introduces innovations 

that benefit the entire local community. 
This alternative economic model promoted 
is not necessarily aimed at making a profit. 
For these responsible micro-entrepreneurs, 
the aim is to find a happy medium between 
economic and social viability, and to develop 
programmes that tie in with a shared local 
development rationale. Such is the case of 
the CoMaLoc enterprise in Benin (see p. 29), 
which developed out of the determination 
of its founder, Anicet Kpondehou, to take 
advantage of his region’s untapped natural 
resources. To do this, he developed 
a partnership model for working with 
his suppliers, to involve them in the 
enterprise’s success. Today, in addition to 
buildings erected by his teams using local 
materials, he also supplies the region’s 
businesses and individuals with the bricks 
needed for their construction sites.

What is an economic project?
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Key figures for social initiative aid in 2012-2013

Aid for social initiatives 
ISSA supports innovative local initiatives 
that contribute to building community 
autonomy in the areas of education, health 
and energy. In 2012-2013, of the 27 projects 

supported, 18 involved the education 
and adult training sector, five sanitation and 
access to drinking water, and four access 
to health.

€424,945 
of aid granted

€15,739 
average amount of aid 
per project

32
sponsors

27
projects 
supported
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The projects implemented as part 
of aid for social initiatives foster 
progress and creative approaches 
to improving the living conditions 
of communities. 

The aim is to encourage food, financial and 
energy autonomy. The projects support 
carefully chosen organisations that are 
striving to improve access to education, 
health or energy. 

Educational structures
A school or orphanage can apply for social 
initiative aid to establish a vegetable garden 
for a canteen and ensure its food autonomy. 

Training centres
As part of its support for adult training, 
ISSA funds the cost of building training 
centres or buying equipment and materials. 
When they take place outside of large cities, 
these trainings encourage adults to boost 
local economic activity. They are able 
to generate income where they live and 
avoid exposing themselves to urban 
unemployment, compounded by 

the phenomenon of rural exodus. 
The other projects supported in this area 
are noteworthy for their innovative nature, 
unique approach and focus on ensuring 
lasting effects.  

Access to health and sanitation
The projects supported in the area of health 
and sanitation help facilitate access to local 
healthcare, well-being and public health. 
Lastly, ISSA also supports projects that 
encourage the use of alternative energy, 
such as the installation of solar panels, 
to limit the impact of energy consumption 
on the natural environment.

What is a social project?  

 AREAS 
OF SUPPORT
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Projects supported 
since 2007
Benin, Burkina Faso, Burundi, 
Cameroon, Chad, Gabon, 
Equatorial Guinea, Kenya, 
Madagascar, Mali, Morocco, 
Niger, Republic of Guinea, 
Republic of the Congo, 
Senegal, South Africa, 
Tanzania and Togo.

 KEY 
FIGURES

ISSA 
SINCE 2007

105 projects

€15,260
 average amount of aid per project 

€1,602,290
of aid granted

128sponsors

Key figures 
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 KEY 
FIGURES

AID FOR ECONOMIC INITIATIVES 
COOPERATIVES 
MICROENTERPRISES 

AID FOR SOCIAL INITIATIVES 
ACCESS TO EDUCATION
ACCESS TO TRAINING
ACCESS TO HEALTHCARE
ACCESS TO SANITATION    

ISSA 
2012-2013 

54
projects supported

€15,591
average amount of aid 
per project 

€841,912
of aid granted

65 
sponsors

Key � gures 

Of the projects funded, 
50% involve economic 
initiatives and the other 
50% social initiatives.

26%

24%

24%

9%

9% 8%
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Aid for economic initiatives

cooperAtives

ISSA_Bilan annuel_GB-BAG.indd   15 02/05/14   12:00



16   ISSA REVIEW 2012-2013

Aid for economic initiatives cooperAtives  

BENIN, BURKINA FASO, BURUNDI, 
CAMEROON, MOROCCO, 
REpUBlIC OF thE CONgO, tOgO 

total aid granted  

€189,847
Average aid per project 

€13,561

projects supported  
in 2012-2013 

14
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 BURKINA FASO  
In Ziniaré, in the Central 
Plateau region, the 
beekeeping industry 
contributes to economic 
vitality, conservation of 
the natural environment 
and maintaining biodiversity.
the cooperative, with some 
25 beekeeper members (of whom 
around 10 are women), produces 
honey for the municipality’s 
honey house, thereby securing 
their income. However, the 
beekeepers’ traditional practices 
were unable to ensure 
satisfactory production in terms 

 BURKINA FASO  
For generations, the women 
in the town of Gaoua, located 
about 380 kilometres 
southwest of Ouagadougou, 
round out their husbands’ 
seasonal income by 
producing shea butter.
the work involved is based 
on traditional methods that are 
tiring and unsuited to 
the growing demand and 
increasing quality expectations. 
issa decided to support 
these women, working 
together through the aFCDG 
(association des femmes 
catholiques du diocèse de 
Gaoua), itself a federation 
of seven associations, each of 
which has around 60 members. 
these women are of different 
religions and ethnicities, but 

support for a group of women producing shea butter in Gaoua

Beehives for beekeepers in Ziniaré

of either quantity or quality. 
to increase the production 
capacity, and improve the 
quality and working conditions, 
issa supports a project aimed at 
modernising the working 

methods and renewing the 
equipment and tools. the aid 
has enabled the purchase of 
removable-frame beehives, 
personal protection equipment 
and the material needed to 

PROJECT SPONSOR

 Idrissa Zale, Administration 
and Accounting Manager

 AID AMOUNT

€10,384

they share the same motivation 
to boost their output of shea 
butter. economic initiative aid 
made it possible to finance 
the construction of a storage 
hangar to conserve the nuts 
better. it is now possible 

to produce shea butter year 
round. the aid provided by issa
was also used to finance 
the purchase of equipment 
needed to improve the working 
conditions and quality of 
the butter.  

PROJECT SPONSOR

 Fatoumata Sidibe, 
HSE Engineer 

 AID AMOUNT

€15,207
further develop the business. 
With five hives per keeper, 
it is now possible to harvest at 
least 15 kilograms of honey 
four times a year. this provides 
each beekeeper with an annual 
income of XoF 225,000.

ISSA_Bilan annuel_GB-BAG.indd   17 02/05/14   12:01
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Aid for economic initiatives cooperAtives  

 Burkina Faso  
Each day, between 500 
and 800 tonnes of waste 
is generated by the city of 
Ouagadougou. 
Because the city’s population 
has grown so rapidly, 
it has not had time to adapt 
to the growing stream of waste, 
much of which is simply 
dumped at unauthorised sites. 
As a result, there is a very real 
risk of infectious and parasitic 
diseases spreading, the soil 
being polluted and the overall 
environment deteriorating. 
This public health disaster 
is compounded by a depressed 
employment market. Given 
this situation, the outlying areas 
of Ouagadougou have become 
places where all manner of 
social problems accumulate. 
The Bao Manegre association 
was created to combat both 
this public health issue 
and unemployment. It has 
48 members: 36 women and 
12 men. They decided to work 
together to manage this excess 
household waste and at 
the same time create their own 
jobs. To lessen the health risks 
inherent in waste collection 
and to enable the cooperative 
to extend its collection areas, 
ISSA financed the purchase 
of personal protection 
equipment and light collection 
material.

Purchase of equipment for the Bao Manegre cooperative in Ouagadougou

ProJECT sPonsor
 Bruno Ochs, Assistant 

Regional Manager, 
Sogea-Satom West Africa

aiD aMounT

€8,647
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 republic of the coNGo
Kinkala, which has 
a population of 27,000, 
is located southwest 
of Brazzaville in the Pool 
region, which has been 
particularly hard hit by 
the succession of civil wars. 
one of the challenges in 
this region is to develop its 
economic autonomy so that 
the population can have 
a decent standard of living. 
the members of the Copibo 
cooperative are given access 
to land, seed and fertiliser. 
in return, members help 
maintain and develop breeding 
activities. today, 35 people are 
involved in this project. 
to improve operations, 
the members had the idea 
of installing henhouses on piles 

over ponds used for 
fish-breeding. the poultry 
waste provides a continuous 
source of food for the carp. 
an agricultural expert is 
working with the cooperative 
on this project. 
He is responsible for 
maintaining a viable ratio 
between poultry and carp 
numbers. to meet the needs 
of the inhabitants of Kinkala and 
at the request of several shops 
in Brazzaville, the cooperative 
built 10 large henhouses 
on piles equipped with water 
troughs and able to house 
300 chickens. in 2012, 
by financing these facilities, 
issa contributed to the food 
autonomy of the Kinkala 
community.

Construction of henhouses on piles for the Copibo cooperative, in Kinkala

proJect SpoNSorS 

 Pauline Estager, 
Works Trainee, mentored by 
Jean Rufin Safou, Laboratory 
Manager, and Esther Ndeke, 
Administrative Assistant 

 AiD AMouNt

€12,592
relAY pArtNer

 United Nations Development 
Programme (UNDP)
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Aid for economic initiatives cooperAtives  

Construction of 12 buildings to breed cane rats in Danyi
 togo  
The cane rat is 
a large rodent, whose meat 
is a delicacy and ingredient 
in many traditional dishes 
in Togo and Benin. 
This bush animal is hunted 
in the dry season using brush 
fires, traps and poisoned bait 
in forests. Each year, 
these methods cause deaths 
and the destruction of crops 
and housing. In order to 
encourage cane rat farming, 
ISSA supports 12 alternative 
farms in Danyi, which are 
developing pilot breeding 
programmes for cane rats. 

PRoJECt SPoNSoR

 Francis de Souza, 
Quality-Price Engineer 

 AID AMoUNt

€15,947

 CAMERooN  
To combat poverty and 
unemployment in rural 
areas, Abbot Marcellin 
developed a cocoa 
plantation cooperative 
project in Mang, in eastern 
Cameroon. 
This agricultural cooperative 
now has around 50 members 
who own 25 hectares. 
The long-term viability of 
this project depends 
on the partnership between 
the agricultural cooperative 
and Mang parish. The former 
produces the cocoa while the 
latter takes charge of the overall 

management of the project 
in exchange for 25% of 
the income, which it uses 
to ensure the supply of the 
resources needed for processing, 
technical supervision, packaging 
and plant maintenance. 
The parish is also responsible 
for harvesting and for fairly 
distributing the profit between 
the cooperative’s members, 
and takes responsibility for any 
theft or misappropriation 
of funds. ISSA financed the 
equipment, fertiliser and plants 
needed to create a cocoa 
plantation in the municipality. 
Mang is located less than 

50 kilometres from Yokadouma, 
famous for its international 
market, which provides a major 
local outlet for the cocoa 
produced.

Purchase of equipment, fertiliser and plants for a cocoa 
plantation cooperative in Mang

PRoJECt SPoNSoR 
 Témistocle Bianchi, 

Works Supervisor

 AID AMoUNt

€9,143

“ The advantage of this 
initiative is that it makes the 
villagers self-sufficient: by 
working together they can 
achieve results that improve 
everyone’s quality of life.”

spoNsor’s testiMoNiAL 
tÉMIStoClE BIANChI, 
Works Supervisor

témistocle 
Bianchi was 
able to sponsor 
this project 
by devoting 
several hours 
of his leisure 

time in the evening and at 
weekends. For him, it has 
been a rewarding experience 
that has “brought much joy” 
to everyone involved.
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PROJECT SPONSOR 

 Urbain Allagbe, 
Environmental Engineer 

 AID AMOUNT

€19,899
 RELAY PARTNER 

 CIDR (Centre international 
de development et 
de recherche) Benin

purchase of material and equipment for a cooperative 
in Dassa

 SPONSOR’S TESTIMONIAL URbAIN ALLAgbE, Environmental Engineer

bENIN
In the Collines region of 
central Benin, some 
15 women decided to form 
a cooperative.
single or with an unemployed 
husband, these women in 
a situation of extreme poverty 
decided to take it upon 
themselves to find the income 
needed to cover daily expenses 
for themselves and their 
households. their work in 
the cooperative involves 
breaking blocks of granite to 
supply construction companies 
with stone and rubble. 
they are helped by four men 
who do the heaviest work, 
such as transporting the blocks 
of granite to the worksite. 
Until recently, they used 
the “fire setting” technique 
to break the blocks. 
the women regularly wounded 
themselves as a result of 
this laborious and risky 
method. the sogea-satom 
team in Benin applied for 
issa economic initiative aid 
to fund the purchase of an air 
compressor and accessory 
equipment. thanks to 
this investment, the workplace 
safety conditions have 
improved significantly and 
the women’s work is less 
dangerous.

Why did you 
want to 
sponsor ISSA 
projects?

I chose to sponsor these projects 
out of love and the desire 
to help others. I believe that by 
sponsoring this project and 
the CoMaLoc microenterprise
(see p. 29), I have been able 
to help the aid recipients have 
a better life while contributing 
to the development of the Collines 
region.

How did you manage to 
supervise this project in 
addition to your own work? 
I admit that it was not always 
easy. But, above all else, you need 
to be well organised and rigorous 
in your personal approach. I had to 
take stock of the extent of the new 
responsibilities inherent in this 
sponsorship and organise myself 
accordingly.

What have you gained from 
this sponsorship?
It has allowed me to cumulate 
several types of experience: 
working with various Sogea-Satom 
structures, working in villages 
and hamlets, and working 
with villagers. One thing that really 
stands out for me is the warm 
welcome that is always reserved 
for a sponsor.

“ ISSA’s aid leads to a better life for recipients.”
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Aid for economic initiatives cooperAtives  

 Benin 
The Ganvié women’s 
cooperative produces 
decorative objects using 
the stems of the invasive 
water hyacinth. 
Ganvié is one of the main 
two lakeside villages on 
Lake Nokoué, north of Cotonou. 
Several thousand families live 
in this municipality built 
on piles nicknamed the 
“Venice of Africa”. The bulk 
of their income is derived from 
fishing and, more recently, 
from tourism. Each year, 
Ganvié community’s activities 
are slowed by the seasonal 
growth of water hyacinths. 
This aquatic plant spreads 
rapidly until it completely 
covers Ganvié village with 
a carpet of green leaves dotted 
with mauve flowers. 
This phenomenon impacts 
the villagers on several levels: 
the fishermen have difficulty 
getting around in their canoes; 
the women, who sell fish on 
the shore, also see their income 
decrease; and in health terms, 
the stagnant water is ideal for 
the proliferation of mosquitoes, 
resulting in a greater number 
of cases of malaria. 
For pregnant women, unable 
to get to the hospital in time, 
there is a greater risk of birthing 
complications because they are 
trapped at home by the water 
hyacinths. On an environmental 
level, the hyacinths are a threat 
to local biodiversity because 

Construction of a workshop on piles and purchase 
of equipment for the Ganvié cooperative

PROJeCT SPOnSOR 

  Gildas S. Hessavi, 
HSE Supervisor 

 AiD AMOUnT

€18,453
 ReLAY PARTneR 

  Benin Department 
of Tourism Development 

the project members, which 
was only big enough for around 
10 people. To contribute 
to expanding this project, 
ISSA financed the construction 
of a workshop on piles for 
storing, drying and selling 
the finished products. 
The subsidy also allowed 
the women to purchase tools 
to improve the quality 
of the articles they sell and their 
working conditions. 
One area of the workshop is set 
aside to train young women and 
pass on this craft. 
Demonstrations are organised 
for tourists, who also receive 
information to raise awareness 
of the water hyacinth problem.

as the water temperature rises 
and the oxygen content drops, 
many animal and plant species 
die. The breakdown of 
the asphyxiated plants then 
infects drinking water. In order 
to reduce these effects, 
some 30 village women formed 
a cooperative to collect 
the water hyacinth stems. 

In this way, they have turned 
a scourge into an economic 
advantage: the members 
of the Ganvié cooperative dry 
the stems to make bags, hats, 
plaits and other functional 
or decorative objects, which 
they sell at the local market and 
to tourists. Initially, the women 
worked in the hut of one of 
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PROJECT SPONSOR 

  Gérard Yedji, Assistant 
Budget Manager

 AID AMOUNT

€19,954
 RELAY PARTNER 

  Alidé, Association 
de lutte pour la promotion 
des initiatives de development

 BENIN
Every fortnight, in Cotonou, 
around 100 women come 
together to manufacture soy 
milk  and cheese, tapioca 
flour, and beverages or flat 
bread made from beans.
they then sell their products 
at the markets in Benin’s capital. 
Using issa aid, they have been 
able to build a hangar to store 
their raw materials and finished 
products before selling them 

at the markets. additionally, 
small machines were installed 
to make their everyday work 
easier, and a well was drilled 
to provide them with water. 

this project is exemplary on 
several levels: it is not just an 
initiative led by women; it also 
provides a means for 
development for the community 
by improving access to healthy 
food. soy cheese is highly 
nutritional, and is an excellent 
substitute for meat and fish. 
it is very widely consumed by 
families, especially in rural and 
underprivileged areas.

 BURkINA FASO
In Ouagadougou, the 
Songtaab Yalgré women’s 
cooperative produces, 
processes and sells local 
products, especially 
organic shea butter, under 
the Karibio brand. 
production of these natural 
personal care products using 
organic shea butter, sesame 
seed oil and peanut oil has 
grown gradually. today, 
12 years after it was launched, 
3,100 women are members 
of the cooperative and work in 
11 villages. the work provides 
them with financial autonomy. 
Better still, sold in shops and 
online, the finished products 
have generated sufficient 
income to finance literacy 
classes and a health fund. 
in 2008, financial aid from issa
made the women’s work less 

Construction of a hangar and a well for the Jesudegbe cooperative in Cotonou

Construction of a storage hangar and installation of a winnowing 
machine in ouagadougou

“ I feel useful helping these 
people obtain funding. 
No one could be left unmoved 
by the joy that project 
initiators feel when 
they obtain ISSA funding.”

laborious. the aid was used 
to purchase a winnowing 
machine for the sesame seeds, 
a well, a forklift and 
a butter churn. in 2012, 
issa also financed the 
construction of a hangar 
to store the raw materials and 
finished products.

 SPONSOR’S TESTIMONIAL 
 FATOUMATA SIDIBE, 
 HSE Engineer and ISSA 
 Ambassador 

Fatoumata 
Sidibe enjoys 
being able 
to monitor 
all projects 
throughout 
the region. 
She finds 

being in contact with the 
day-to-day reality of remote 
communities to be an 
enriching and meaningful 
experience.

PROJECT SPONSOR 
 Fatoumata Sidibe, 

 HSE Engineer 

 AID AMOUNT

€13,142
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Installation of a workshop and purchase of equipment for the Nakasha 
cooperative in Salé
 MOROCCO  
In 2003, the members of 
the Nakasha cooperative 
started to make and sell 
traditional Moroccan rugs. 
The 20 women involved in 
this project live in the working 
class sector Oued Eddahab, 
in Salé, less than 20 kilometres 
from Sogea Morocco’s head 
office. This initiative has enabled 
them to generate income 
to cover their own and their 
families’ needs. 
These women use artisanal 
weaving techniques to design 
rugs, bags, cushions, foot stools 
and other objects (bolsters, 
wall hangings, bed spreads and 
bathroom sets). Their creations, 
made using industrial fabrics, 
wool, cotton and chiffon, 
are sold to Moroccan families 
and tourists in Rabat. 
To increase awareness of 
the Nakasha cooperative and 
enable it to develop its 
activities, ISSA funded the 

PROJECT SPONSOR 

 Mimoun Bakhti, 
Human Resources Manager

 AID AMOUNT

€13,646 

purchase of sewing machines, 
fabrics, furniture and 
equipment. The project sponsor 
also works with the cooperative 
to identify new customers. 
This cooperation also led to the 
publication of a new catalogue.
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Construction of a rice processing unit in Ngozi
 burundi 
The Burundian economy 
is largely based 
on agriculture. 
in 2008, women in Kirundo 
province joined together 
to form the terimbere rice 
cooperative. they grow rice 
near their village of Mubuga 
in the several fields they own. 
the crop is harvested once 
a year, from November to June. 

one quarter of the 
cooperative’s women take 
the grain to the market where 
there are rice threshing 
machines, after which it is sold 
onsite. the women were 
unable to transport their entire 
crop because they lack 
appropriate means 
of transport, so each year part 
of the crop went to waste. 
to overcome this situation, 

issa worked with members 
of the cooperative to develop 
an appropriate distribution 
strategy that included setting 
up a processing unit near 
the fields. Now, the cooperative 
can sell part of its output 
in town and the rest in 
the countryside to the more 
remote communities.

PrOJECT SPOnSOrS

 Paul Mutillod, 
Equipment Engineer

 Tanguy Dionnot, 
Administration Controller

 Aid AMOunT

€16,752

purchase of equipment for a women’s cooperative in salé
 MOrOCCO  
This scarf-making activity 
was created 25 years ago 
by eight women in Salé. 
in 2013, they formed a 
cooperative. the traditional 
scarves made by its members 
bear the name Hayati scarf, 
which literally means “the scarf 
of my life”. these scarves are 
worn by Moroccan women 
under their veil. aware of 
the importance of staying one 
step ahead of the competition 
to ensure the survival of their 
activity, the cooperative 
members introduced an annual 
collection enabling them 
to regularly introduce new 
models. to further increase 
their visibility, they also 
decided to adopt a brand 
name—Zarha—and a floral logo. 
to help make this initiative even 
more professional, issa funded 
the purchase of equipment 
(sewing machines), materials 
(fabrics), and furniture (tables, 

chairs and shelving) needed 
to boost the production 
capacity and produce 
a complete range for 2014. 
additionally, computer training 
was covered to allow 
the project manager 
to gradually computerise 
the cooperative’s accounts.

PrOJECT SPOnSOr

 Imane Amrani, 
Costing Engineer

 Aid AMOunT

€5,419 

ISSA_Bilan annuel_GB-BAG.indd   25 02/05/14   12:04



26   ISSA REVIEW 2012-2013

Aid for economic initiatives cooperAtives  

 burundi 
As wood has grown 
increasingly scarce 
in Burundi, its price has 
skyrocketed. 
Consequently, the cost of wood 
charcoal is also rising, which 
is putting increasing pressure 
on households. In the 
municipality of Gitega, located 
in central Burundi, waste 
management had always been 
relatively disorganised—until 
now. To remedy this situation, 
ISSA, through its sponsor, 
Aïcha Roger, jointly with 
the local Avedec association, 
have helped the local 
authorities in Gitega and waste 
collection cooperatives by 
launching an innovative project 
called Univag, which stands for 
Unité de valorisation de Gitega 
or Gitega recovery unit. 
Concretely, the collection 

Creation of a waste recovery unit in Gitega

spoNsor’s testiMoNiAL 
 AïchA roger, Administration controller

“ This experience gave me new insight into a country where 
I live and work. The project was received very enthusiastically 
by the community, which is very committed to protecting 
its natural environment. Thanks to ISSA, we are making 
a tangible contribution to launching Univag’s activity. 
I’m particularly proud to have contributed to the development 
of an initiative that is creating jobs.”

cooperatives deliver all the 
waste to the waste recovery 
unit in Shatanya district. 
The waste is then sorted before 
entering the treatment process 
to produce compressed logs 
of recycled material. 
The cost of manufacturing 
these logs is lower than that 
of wood charcoal, resulting 
in substantial savings for 
households.

ProJecT SPonSor
 Aïcha Roger, 

Administration Controller
 Aid AMounT

€10,662
 PArTner ASSociATion

 Avedec (Association 
villageoise d’entraide et de 
development communautaire)
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Aid for economic initiatives

MICROENTERPRISES
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Aid for economic initiatives MICROENTERPRISES 

BENIN, BURKINA FASO, BURUNDI, 
TANZANIA, TOGO

Total aid granted  

€227,120
Average aid per project 

€17,471

Projects supported 
in 2012-2013 

13
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PROJECT SPONSOR 
 Urbain Allagbe, 

Environmental Engineer  

 AID AMOUNT

€19,980
 RELAY PARTNERS 

 CIDR (International 
Centre for Development and 
Research), Benin

 Ines (Incubateur national 
d’entreprises solidaires)

 bENIN
Following a 2010 study, 
Anicet Kpondehou found 
that the Collines region 
had unharnessed natural 
resources with high 
potential for the 
construction and public 
works sectors. 
He decided to reverse the trend 
by taking advantage of these 
resources. He set up a company 
called CoMaLoc in Dassa 
that now employs five people. 
CoMaLoc differs from other 
local construction companies 
because it only uses local 
materials and works with 
suppliers, all of which are 
located in the Collines region. 
Anicet Kpondehou’s ultimate 
goal is to build upon the loyalty 
of these suppliers to eventually 
have them become part of 
the cooperative. CoMaLoc 
would like to see each supplier 
able to take a share in 
the capital and be part of the 
cooperative’s decision-making 
process. Through 
this innovative participative 
governance Kpondehou hopes 
to reconcile economic viability 
and social utility for the region. 
The long-term viability of 
this project is also based on 
a commitment from the local 
authorities to insert social 
clauses into their calls 
for tender, thereby placing 
CoMaLoc in an ideal position 
to win these public contracts. 

ISSA economic initiative aid was 
requested to fund the purchase 
of a brick press, which will 
enable CoMaLoc to produce 
and sell pressed earth bricks, 
reduce its production costs and 
sell its output to the region’s 
homeowners and companies.

Support for the development of a construction microenterprise 
using local materials in Dassa

 SPONSOR’S TESTIMONIAL 
URbAIN  ALLAGbE, 
Environmental Engineer 

“ The thing that most struck me was  
the warm welcome given to sponsors.”
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Aid for economic initiatives MICROENTERPRISES 

 BURKINA FASO  
In 2008, Ousmane Derme 
launched his plastic bag 
recycling business in 
Ouagadougou. 
He paid XOF 100 per kilo of 
plastic bags to the region’s 
collectors and homeowners. 
Then, he cleaned and melted 
the plastic to manufacture 
tables, chairs, bins, cattle 
drinking troughs and decorative 
objects sold to households, 

schools and tourists. Since 
2011, eight people have been 
employed permanently by 
his company, and more than 
10 women and disabled people 
are involved in collecting and 
cleaning the waste. 
ISSA support was requested 
to assist with the project’s 
development, especially since 
it helps reduce health risks from 
soil pollution. The aid was used 
to extend the production 

surface area and purchase 
additional moulds to 
diversify the range of products 
manufactured.

Equipment for a recycling business in Ouagadougou
PROJECT SPONSOR

 Fatoumata Sidibe,  
HSE Engineer 

 AID AMOUNT

€19,803

TOgO
The rice industry 
is considered strategic 
in Togo. 
Rice grown locally is a source 
of income for many 
communities and helps the 
country achieve food autonomy. 
The Kovié rice ESOP (services 
enterprise and producer 
organisation), is a business 
based on sharing governance 

between growers, employees 
and support structures.
Managed by Baïban Lamboni, 
it is involved in three 
complementary activities: 
through a partnership with 
8,000 local rice growers, it buys, 
stores and sells IR841 certified 
rice seed, which it also 
distributes to other ESOPs 
to ensure quality; in partnership 
with 117 rice grower 
cooperatives, it buys, processes 
and sells a naturally fragrant 
local rice alongside the other 
processor ESOPs. This rice is 
sold under the Riz Délice brand, 
the only alternative to imported 
fragrant rice. Along with 
these two activities, 
the enterprise trains rice 
growers in various production 
techniques and ecological 
approaches to farming. 
As part of his commitment 
to rice growers, Baïban Lamboni 
buys their entire crop, and 

provides them with seed and 
herbicides for their farms. 
This secure system guarantees 
an income for everyone 
involved. The ESOP system 
has grown rapidly in Togo, 
and in just four years, the rice 
growers’ activity and needs 
have quintupled. On the other 
hand, the lack of space to store 
the seed had become a real 
issue, because poorer quality 
seed has a significant 
downward effect on yields. 

In order to meet standards 
and allow the enterprise to fulfil 
its production quality 
commitments, ISSA financed 
the construction of a storage 
hangar. The long-term viability 
of this system requires 
the involvement of a relay 
partner for this ISSA project: 
in this case, ETD (Entreprises, 
territoires et development) 
provides technical assistance 
for management, supply and 
marketing.

Construction of a rice storage hangar in Kovié

PROJECT SPONSOR
 Gayi Kossi, 

Assistant Supervisor 
Mechanics  

 AID AMOUNT

€20,000
 RELAY PARTNER 

 ETD (Entreprises, territoires 
et development)

ISSA_Bilan annuel_GB-BAG.indd   30 02/05/14   14:44



M
IC

RO
EN

TE
RP

RI
SE

S
2012-2013  ISSA REVIEW 31

 benin  
Charlotte Alao decided to 
use her retirement to set up 
a fruit juice business from 
her home. 
Her microenterprise, called 
Alachac, sells four types of juice: 
pineapple, fruit cocktail 
(pineapple, mango and lemon), 
baobab nectar and ginger 
nectar. Regularly inspected by 
DANA (Department of food and 
applied nutrition), these fruit 

juices are distributed at 
markets, and in mini-markets 
and restaurants in Cotonou. 
Up until 2013, Charlotte Alao 
made the juices in her dining 
and living rooms. To help 
the enterprise grow, she needed 
a place compliant with health 
safety standards, exclusively 
used to produce the fruit juices. 
ISSA co-funded the 
construction of a production 
plant.

 benin  
Clarias, or African 
sharptooth catfish, is eaten 
in Benin and neighbouring 
countries. 
Highly prized at Benin markets, 
the fish is cooked in sauce, 
smoked, fried or barbecued. 
Uncontrolled fishing has 
unfortunately caused extensive 

damage to the fish’s natural 
habitat, seriously endangering 
its survival. David Orou Bata, 
the instigator of a project 
funded by ISSA, set up his fish 
farm in the village of 
Tori Bossito, 37 kilometres from 
Cotonou. He has one hectare 
of land on which he has 
installed two ponds. Using 

a rainfall collection system, 
the ponds are filled at lesser 
expense during the wet season. 
During the dry season, a water 
tower takes over. To improve 
this arrangement, ISSA funded 
the construction of two 
additional ponds and a well.

Construction of a fruit juice plant in Calavi

Construction of two ponds and a well for a fish farm in Tori Bossito
PROJeCT SPOnSOR

 Bachirou Assouma, 
Accountant 

 AiD AMOUnT

€17,708

PROJeCT SPOnSOR
 Gérard Yedji, 

Assistant Budget Manager  

 AiD AMOUnT

€20,000
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Construction of ponds for a spirulina farm in Agou Nyogbo
 togo 
Tona Agbeko has been 
running a spirulina farm 
since 2004 in Agou Nyogbo, 
around 100 kilometres 
northeast of Lomé.
This protein-and micronutrient-
rich algae is an excellent health 
food. It is simple to produce and 
requires little space and water. 
While the NGO Entrepreneurs 
du Monde (EdM) took charge 
of establishing a distribution 
circuit in Lomé, ISSA decided 
to help this enterprise extend 
its potential outlets beyond 
the schools, shops and health 
centres in the surrounding 
villages. In partnership with 
EdM, ISSA also helped finance 
extension work on 
Tona Agbeko’s farm. The aid was 
used to create two new ponds 
and buy additional equipment 
(rotating arms and a dryer).

 BeNIN  
After completing an 
agricultural course, 
Christelle Ahoun started up 
a market garden business. 
Development of her activity 
proved difficult because of 
the lack of sufficient irrigation 
for her crops and limited 
storage space. ISSA’s economic 
initiative aid was contacted 
to fund the construction of 
a farm building, appropriate 
irrigation system and a well, 

and to buy seed and farm 
machinery. Today, Christelle 
Ahoun farms half her land with 
the help of three employees.

Construction of a hangar for a market 
garden business in Sémé-Podji

 PRoJeCt SPoNSoR 
 Emmanuel Dangbe, 

Quality Manager

 AID AMoUNt

€17,843

PRoJeCt SPoNSoR 
 Éric Abotsi, Site Supervisor

 AID AMoUNt

€8,772

 ReLAY PARtNeRS 
 Entrepreneurs du Monde 

(EdM)  
 Antenna Technologies
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Support to help fund a used ink cartridge recycling 
microenterprise in Bujumbura
 BURUNDI  
Created in 2010 by Jean 
Berchmans Nshimirimana, 
GMC (Good Morning 
la Confiance) is one of the 
few companies that recycle 
ink cartridges in Burundi.

Recycling provides cartridges 
at a lesser cost and reduces 
the environmental impact 
of consumer waste. 
ISSA’s aid allowed 
the enterprise to acquire 
appropriate equipment to 

improve the quality and 
productivity of its business. 
ISSA also helped GMC with 
its local advertising materials.

“ For me, sponsoring an ISSA project was an 
opportunity to participate in the country’s 
economic and social development. 
The management team at the Sogea-Satom 
agency in Burundi was heavily involved 
in bringing this initiative to fruition, which 
certainly helped with overseeing the project.

 My own contribution wasn’t a chore at all; it was completely 
integrated into my day-to-day activity.”

SPONSOR’S TESTIMONIAL
 PaUlINe DhIeUx, hSe Coordinator

PROJeCT SPONSORS 
 Pauline Dhieux, 

HSE Coordinator
 Igor Canonne, 

QSE Manager 

aID aMOUNT

€16,530
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Purchase of a grinder and extension of a hangar for a waste 
recycling business in Arusha
 TANZANIA
In 2000, John-Paul Meidim 
launched a waste 
treatment business that 
also provides marginalised 
people with jobs. 
Today, 38 seniors, disabled 
employees and people with 
a difficult past work here. 
The head of the company has 
gradually organised a complete 
waste collection system. 
Around 100 collectors sell 
plastic, paper and board waste 
by the kilogram to the company. 
Once the plastic has been 
shredded, John-Paul Meidim 
sells this material to 
manufacturers of basins and 
buckets in Dar es Salaam and 
Nairobi (Kenya). At present, 
the business collects and 
processes 162 tonnes of plastic 

 PROJECT SPONSORS
 Judith Dedan, 

Environment Mission Manager 
 Mélanie Bruneau, HSE 

Coordinator et Louis Magloire 
Effangono, HSE Manager
 AID AMOUNT

€19,839

 BURUNDI 
La Pépinière is a football 
training centre in 
Bujumbura that welcomes 
between 200 and 300 young 
people aged between 7 and 
18, year round. 
The most talented are directed 
towards sports clubs in Burundi 
and the surrounding region. 
The others are encouraged to 
continue their studies by 
enrolling in institutes to learn 
a trade (carpenter, mason, 

electrician or mechanic) and 
ensure their independence. 
Jean-Claude Vanya, 
administration and accounting 
manager at the Sogea-Satom 
agency in Burundi, has been 
devoting his spare time 
to developing La Pépinière 
since 2009. To cover 
the centre’s expenses (purchase 
of licences, clothing and shoes, 
wages for the coaches and 
doctor, electricity and water 
bills, etc.), the young men who 

can afford it pay tuition fees, 
which supplement the funds 
raised through aid and 
donations. To ensure 
the long-term viability of this 
project, the association 
members decided to start up 
a carpentry activity, overseen 
by their vice president, a retired 
carpenter. Contributing to 
gradually making La Pépinière 
financially self-sufficient, 
ISSA’s economic initiative aid 
funded the purchase of 

the equipment needed to open 
the carpentry shop, which will 
be managed by the association’s 
members. This project has 
enabled the recruitment of 
seven people.

Creation of a carpentry shop in Bujumbura PROJECT SPONSOR 
  Jean-Claude Vanya, 

Administration and 
Accounting Manager

 AID AMOUNT

€19,813

and 50 tonnes of empty cement 
bags each month. 
The equipment, designed 
locally, is repaired each day 
by two maintenance 
mechanics. John-Paul Meidim 
wanted to improve the quality 
and profitability of his output 
in order to share the additional 
profit with all the company’s 
stakeholders. By so doing, 
he will be able to motivate 

more collectors and gradually 
extend his network. 
ISSA’s project involved 
financing a quality grinder and 
extending the company’s roof 
to provide much needed 
additional space.
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 BeNIN  
In January 2010, near 
Cotonou, Rose Anagonou 
created Godomey, a 
company that designs and 
sells school slates and chalk 
boards. 
This microenterprise, called 
Lion TJ, employs about 
10 people today. Its main clients 
are private schools, which have 
multiplied rapidly in recent 
years, along with their 
resources. As a result, 
the demand for school slates 
and boards is increasing rapidly 
in Cotonou and more generally 

 PROJeCT SPONSOR
  Grâce Hadeou,Manager 

 AID AMOUNT

€18,465

Construction of a workshop and purchase of equipment for the Lion TJ enterprise, 
in Godomey

 BeNIN  
After obtaining his 
vocational degree 
in telecommunications 
and networks, Sunday 
Sagbohan joined with 
two friends to provide 
IT training and tutoring 
(mathematics and physics) 
to school students 
in the town of Ekpé, 
near Cotonou. 
The trio gradually extended 
their business to include 
IT equipment maintenance. 
Leveraging additional activities 
(sale of phone cards and plastic 
bags of drinking water), they 
patiently saved enough money 
to finance a small IT training 
and maintenance centre. 

Construction and equipment for the premises of Pat Sun in Cotonou

PROJeCT SPONSOR 
  Dominique Quenum, 

Logistics Agent  

 AID AMOUNT

€19,933

Located in a used shipping 
container, the centre has 
already enabled them, despite 
the rudimentary conditions, 
to generate additional income. 
Now that the purchase of 
the container has been fully 
amortised, it is being sold to help 
fund the construction of 
a training centre. ISSA is 

contributing to the construction 
and purchase of equipment for 
the premises, which will include 
three areas: the first will be 
devoted to training and the 
creation of a cybercafé, the second 
for IT equipment maintenance 
services, and the third for 
the business’s administration 
and financial supervision.

throughout West Africa. 
To meet this demand, 
Rose Anagonou approached 
ISSA for aid to help finance 
the construction of new larger 
premises, increase the 
production area and hire more 
people. The workshop was built 

30 kilometres east of Cotonou. 
It has been outfitted with 
quality furniture and machines 
(circular saw, sander 
and compressor) to meet 
the business’s needs.
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 PROJECT SPONSOR 
  Jamal Adi, 

Social and Security Manager

 AID AMOUNT

€8,434
TANzANIA  
In 2001, Mwanakhamis 
Moh’d Pazi, a dynamic 
forty-year-old, started 
turning coconuts 
into cosmetic products.
Today, four types of products 
are designed and distributed 
by her company: natural oils for 
the body and hair; natural soap 
made with coconut oil and 
cloves; a hair mask containing 
honey, aloe vera and cumin 
seeds; and a range of jewellery 
and decorative objects made 

from shards of coconut shell. 
These products are certified 
by the Zanzibar Food and drugs 
board, which tests and analyses 
the products and their effects 
on the environment prior 
to authorising their sale in 
the country. They are then sold 
to consumers and tourists in 
the region and capital. 
To carry out her business, 
Mwanakhamis Moh’d Pazi used 
to rent a room that was 
unsuitable for the design and 
storage of equipment, packaging 

and products. In a small shared 
courtyard alongside this room, 
she set up cooperatives of 
women from Zanzibar villages 
so they could generate their 
own income by learning 
to manufacture shampoo from 
algae; and bags, carpets and 
dish covers using natural fibres. 
To set up a workshop 
for training in techniques for 
processing local products, and 
produce and sell the products 
made by these cooperatives, 
Mwanakhamis Moh’d Pazi 

Construction of a natural cosmetics and jewellery 
workshop in Jambiani, Zanzibar

bought a new site in 2012. 
In support of this project, 
ISSA financed the construction 
of the workshop-boutique in 
Jambiani.
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Aid for social initiatives

ACCESS TO TRAINING

ISSA_Bilan annuel_GB-BAG.indd   37 02/05/14   14:46



38   ISSA REVIEW 2012-2013

Aid for social initiatives ACCESS TO TRAINING 

CAMEROON, CHAD, NIGER, TOGO

Total aid granted  

€85,062
Average aid per project 

€17,012

Projects supported 
in 2012-2013 

5
ISSA_Bilan GB-Cartes VectOK.indd   38 13/05/14   12:13



AC
CE

SS
 TO

 TR
AI

N
IN

G
2012-2013  ISSA REVIEW 39

 niger 
The CFDC (Sewing 
certificate course training 
centre) opened its doors 
in 1996 in Tibiri.
It enabled young women from 
the Maradi and Dosso regions 
in southern Niger to obtain 
a state-recognised diploma 
in sewing and embroidery, 
helping them on the road 
to independence. The centre’s 
trainees are encouraged to set 

up their own businesses. 
To help them, they are given 
microcredit to buy a sewing 
machine. The centre aims 
to strengthen the network of 
competent young 
seamstresses. Its action also 
benefits the 80,000 or so 
inhabitants of the municipalities 
targeted, as they have access 
to quality sewing services. 
The training sessions used to be 
held at the MJC premises in 

Tibiri. This unsuitable, 
unenclosed space had become 
too small for all the trainees. 
It was not wired for electricity, 
so the training courses had 
to be given using mechanical 
sewing machines, whereas to 
meet their clients’ needs, 
the young seamstresses 
needed to be proficient on both 
mechanical and electric sewing 
machines. ISSA helped the centre 
develop by funding 

Construction of a sewing training centre in Tibiri

 togo  
In 2012, UNAIDS statistics 
indicated that nearly 
130,000 people had been 
diagnosed as seropositive 
in Togo. 40% of them 
are women, and 10% are 
children aged between 
0 and 14.
In Lomé, the number of people 
infected with the virus is twice 
as high as in the rest of 
the country. In the past few 
years, the prevention policy 
has stabilised the epidemic in 
this country. And since 2008, 

free antiretroviral treatment 
has provided 45% of patients 
with care. In addition to 
supporting people suffering 
from HIV, the Agir association 

(see p. 8), ISSA’s relay partner, 
is supporting training actions 
in Lomé, targeting young 
women in particular. 
ISSA has supported the 
Amazones workshop 
in Adetikope, on the outskirts 
of Lomé, where around 
30 young women receive 
training each day. 
The aid granted was used 
to fund the construction 
of a batik cloth production 
workshop, a widely used and 
appreciated dying technique 
in West Africa.

Construction of a batik cloth training centre in Adetikope
 ProJeCt SPonSor

 Éric Abotsi, 
Construction Site Supervisor 

 AiD AMoUnt

€14,687
reLAY PArtner

 Agir (Action, genre, identité 
et responsabilité)

ProJeCt SPonSor
 Georges Ale, 

Operations Manager

 AiD AMoUnt

€19,829
the construction of a building 
specifically for the training 
course. The opening of this new 
centre will foster the young 
women’s social and vocational 
integration, and the creation of 
microenterprises in the districts 
of five municipalities in Niger. 
Stimulating the social and 
economic life of these regions 
is an effective way of stemming 
the rural exodus they are 
currently experiencing.
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 CAMEROON  
Established in 2004, 
Créfisac (Centre de 
rééducation, de formation 
et d’insertion sociale des 
aveugles au Cameroun) 
aims to enable the visually 
impaired to live with dignity 
in Cameroon. 
The centre is located 
in Dschang, a town of 90,000 
in the western part of the 
country. Currently, 17 people 

attend Braille, IT, stock breeding 
and craft classes under the 
supervision of a team of 
10 employees. The centre has 
received various national and 
international awards for 
its work, earning it a degree of 
renown in the country. 
Its survival depends on 
income-generating activities 
like stock breeding and crafts. 
A sales manager is in charge of 
selling the centre’s products. 

To meet the demand for training 
and increase the centre’s 
capacity, ISSA funded 
the construction of a dormitory 
with seven rooms, a classroom, 
bathroom and teachers’ room.

Construction of premises at 
a training centre for the visually 
impaired in Dschang

PROJECT SPONSOR 
  René Girard , 

Equipment Manager

 AID AMOUNT

€19,744

 CHAD  
Youth unemployment 
is high in N’Djamena. 
To provide solutions to this 
scourge that particularly affects 
young women, the women 
involved who took part in the 
Sahelian Scarf project – awarded 
a 2011 VINCI Innovation award – 
formed an association. 
Called Association des femmes 
dynamiques du Tchad 
(Association of dynamic women 
of Chad), it aims to combat 
female unemployment 
by providing training and 
supporting the creation of 
activities that generate income. 
The association helps young 
women create their own 
microenterprise, encourages 
the independence of single 
mothers from their parents, and 
contributes sustainably to 

Aid for a new sewing training centre in N’Djamena
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improving the income of 
the poorest households by 
empowering women to be more 
autonomous. To support the 
association’s action, ISSA helped 
launch a sewing training centre 
in N’Djamena. The aid was used 
to refurbish the premises 
to be used for the training and 
to buy the necessary equipment 
(sewing machines and fabric) 
for the first group of students. 
The association has set itself 
the goal of training 12 women 
a year. Those that have already 
been trained commit to taking 
on an apprentice to help 
complete the training 
in their own microenterprise.

PROJECT SPONSOR 
  Félicité Tolmbaidje, 

QSE Engineer

 AID AMOUNT

€9,802

 SPONSOR’S TESTIMONIAL FélICITé TOlMbAIDJE, QSE Engineer

“ The training centre is less than 20 minutes from 
the agency. During my breaks, I can easily go there  
to see how things are progressing and chat with the 
women trainees. This project has shown me that with 
just a little effort, we can make a tangible contribution 
to changing the lives of the people around us.”
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 CHAD 
For the women who are 
members of the GFED 
(Women’s group for mutual 
support and development) 
initiative, each person has 
a role to play in creating 
wealth and improving living 
conditions. 
The GFED is made up of a 
cooperative and training centre. 
Its aim is to offer an alternative 
to vulnerable young women 
in N’Djamena and to allow them 
to acquire the skills needed to 
become independent. For these 
young women, the centre 
is seen as a shelter and a place 
where they can go for advice. 

Once they have completed 
their training, they are 
encouraged to set up their own 
business and join the GFED 
cooperative. Since 2009, 
45 women trained have joined 
the cooperative. In 2009, GFED 
extended its training activity 
and decided to rent a space 
for XAF 50,000 a month. 
The income from the 
cooperative’s sales was enough 
to cover the centre’s operation 
costs and the balance is shared 
among its members. In order 
to develop GFED’s activities 
so that it can provide training 
and opportunities with 
the cooperative to even more 

young women, ISSA’s social 
initiatives aid funded 
the purchase of a site in the 
cooperative’s name 
and the construction of 
the Centre de development 
de l’entrepreneuriat feminin 
(Women’s entrepreneurship 
development centre) in the 
Bakara district of N’Djamena. 
The aim is also to have an 
attractive showcase from which 
to sell the products 
the cooperative makes. GFED’s 
members rely on the income 
from their sales to fund the 
construction of other centres 
in the country’s provinces 
to help combat rural exodus.

Construction of a training centre for young women in N’Djamena

To save working women time 
in their everyday tasks, 
the women of GFED design 
and sell natural fibre slow 
cookers. These woven baskets 
are made from Palmyra palm 
leaves and straw. The inside 
is lined with natural cotton 
wadding encased in cotton 
fabric. The idea is simple: 
in the morning, before going 
to work, the women place 
a saucepan with the evening’s 
meal semi-cooked inside 
the basket. That way, in the 
evening, they can quickly 
produce a hot meal for 
the family. To promote the 
slow cooker, ISSA funded 
the design and printing 
of presentation brochures. 

 A product tailored 
 to the needs of working 
 women in N’Djamena 

PROJECT SPONSOR 
  Donald Kongbenou, 

Construction Site Manager

 AID AMOUNT

€21,000
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Aid for social initiatives

ACCESS TO EDUCATION
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Aid for social initiatives ACCESS TO EDUCATION  

BURKINA FASO, CAMEROON, MADAGASCAR, 
MOROCCO, REPUBLIC OF GUINEA, REPUBLIC OF thE
CONGO, SENEGAL, SOUth AFRICA, tANZANIA, tOGO

total aid granted 

€214,849
Average aid per project  

€16,527

Projects supported 
in 2012-2013

13
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Construction of a classroom for 
Rabi Secondary School in Mougnissin
 BURKINA FASO 
The villages of Guigmtenga 
and Mougnissin are around 
15 kilometres from 
Ouagadougou. 
The school infrastructure in 
place did not match 
the communities’ needs. 
For example, around a hundred 
students could not attend 
school because of insufficient 
space. ISSA wanted to support 
a project to extend 
Rabi secondary school 
in Mougnissin by funding 
the construction of a new 
classroom for second-year 
secondary school students. 
The work was carried out 
in partnership with the 
Graines de joie association and 
local residents, and the new 

PROJECT SPONSOR 
 Fatoumata Sidibe, 

HSE Engineer 

 AID AMOUNT

€15,000
 RELAY PARTNERS

 Guigmtenga and 
Mougnissin Residents’ 
Association 

 Graines de joie

classroom was officially opened 
on 19 October 2012. 
Mougnissin families funded 
the construction of another 
classroom for first-year 
students.
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 SeNeGAL 
The village of Soussane is 
located in the rural district 
of Sandiara, in Senegal’s 
M’bour region. 
School infrastructure had 
rapidly become insufficient 
given this village’s particularly 
dynamic population growth. 
As a result, two of its five 
classes were housed in small 
and squalid premises, 

preventing the children from 
studying in acceptable 
conditions of safety and 
comfort. To remedy this 
situation, the team at 
the Les Spécialistes de l’Énergie 
(LSE) agency requested the aid 
of ISSA, which funded the 
construction and equipment 
of three new classrooms.

 TOGO 
Aképé is a rural municipality 
with a population of 
12,000 located around 
30 kilometres from Lomé. 
The conditions at the school 
there had become increasingly 
difficult each year. 

The 14 teachers despaired 
of the gradual deterioration of 
the school’s equipment and 
premises. To improve the pupils’ 
living and learning conditions, 
ISSA helped outfit additional 
classrooms, purchase equipment, 
and build a canteen and latrines, 

jointly with the association 
Un Regard vers le Sud, chaired 
by Jean-Claude Attisogbe, an 
employee on the ASF motorway 
network in France (VINCI 
Autoroutes). The long-term 
viability of this project relies 
on the commitment of Aképé 

Construction and equipment 
for three classrooms in Soussane

Construction of classrooms, a canteen and latrines 
for Aképé primary school

PROJeCT SPONSOR 
 Laurent Theureau, 

LSE Agency Manager  

 AID AMOUNT

€20,387

PROJeCT SPONSOR 
 Rolland Allavo, 

HSE Manager   

 AID AMOUNT

€20,000
 PARTNeR ASSOCIATION 

 Un Regard vers le Sud 

Municipality and the pupils’ 
parents who were invited to 
become involved in the project 
right from the outset. 
The municipality encourages 
parents to become interested 
in their children’s schooling 
by providing a plot of land for a 
vegetable garden. The produce 
is supplied to the canteen 
and to the families of the pupils 
attending the school.
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Construction of two classrooms 
for students at Mougnissin secondary 
school

Paintwork and purchase of equipment for a bilingual library in Lomé

 BURKINA FASO 
Koubri is a rural area about 
15 kilometres from 
Ouagadougou. 
In 2011, there were only three 
secondary schools in the entire 
region for around 1,000 
students finishing their primary 
schooling. Additionally, 
the schools’ infrastructure was 
in need of refurbishment and 
their remoteness complicated 
the students’ lives. At the start 
of the 2011-2012 school year, 
the rural municipality 
of Mougnissin only had 
one secondary school, and 
the school’s head had to turn 
away 110 students because 

of a lack of space. In 2012, 
ISSA co-financed the 
construction of a classroom 
for second-year students, 
which was inaugurated on 
19 October 2012 (see p. 45). 
Today, it is used by 73 students. 
An additional extension at the 
school is planned for the start 
of the 2014-2015 school year, 
thanks to further funding from 
ISSA for the construction 
of a classroom for third-year 
students, jointly with the 
Graines de joie association. 
The latter will also finance 
a fourth classroom for 
fourth-year students. The 
Mougnissin and Guigmtenga 

parents’ association has 
become closely involved to 
ensure the project’s long-term 
viability. The association has 
a fund to cover maintenance 
and repair costs for the 
classrooms. The municipality 
has also contributed 
by committing to provide 
additional teachers as each 
of the new classrooms opens.

 tOgO
Le Château bilingual library 
opened its doors in April 
2013 with three main goals:  
encouraging the local 
population to use the library, 
contributing to raising the 
literacy rate and promoting 
the use of English. To ensure 
the library’s economic survival, 
precise goals have been set in 
terms of use, number of loans 
and registrations. 
To encourage students, young 
children and their parents 
to visit the library, it invites 
them to join clubs and enter 

competitions. ISSA funded 
paintwork and the installation 
of shelving for the library’s 
4,000 books.

PROJECt SPONSOR 
 Isabelle Foley, 

Executive Assistant

 AID AMOUNt

€7,080

PROJECt SPONSOR 
 Bruno Ochs, 

Assistant Regional Director for 
West Africa

 AID AMOUNt

€20,290
  PARtNER ASSOCIAtION  

 Graines de joie
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 CAMEROON  
Ebiété is a village 
58 kilometres from 
Bamenda, in north-western 
Cameroon.  
In 2010, the parents of students 
in this rural municipality got 
together to build several 
classrooms using branches and 
leaves. This improvised primary 
school is tasked with providing 

basic education to the children 
in the village and its outlying 
areas. Today, 117 children walk 
several kilometres to school and 
home each day. The school 
has four staff members. 
The salaries for the headmistress 
and one of the teachers are paid 
by the government, while 
the other two teachers are paid 
by the pupils’ parents. 

To help improve learning 
conditions at the school, 
ISSA’s social initiatives aid 
funded the construction 
of two classrooms and 
the design of school tables by 
a local entrepreneur.

 CAMEROON  
The Edimar halfway house 
is open to young people 
living on the streets or 
who have just come out 
of Yaoundé prison.  

Each day, between 120 and 
150 young people aged 
between 9 and 25 come to 
the centre where they can talk 
about their problems and get 
support. It provides a haven 
in their daily lives. The children 
can take a shower, wash their 
clothes, get a health check-up, 
store their possessions, 
get psychological support and 
gain some fulfilment through 

educational activities. Sports 
(football and boxing) and 
cultural activities (singing and 
drawing) are designed to pass 
on values of self-control and 
respect for others. The Edimar 
centre has set itself the goal 
of enabling each young person 
to return to his or her family 
and/or acquire financial 
independence. They are helped 
(back) into the education 

Construction of two classrooms in Ebiété

Refurbishment of Edimar halfway house in Yaoundé

PROJECT SPONSOR 
 Francis Ovanda, 

Works Supervisor

 AID AMOUNT

€19,397
 RELAY PARTNER 

 Fondation cœur d’Afrique - 
Roger Milla 

PROJECT SPONSOR 
 Témistocle Bianchi, 

Works Supervisor 

 AID AMOUNT

€9,722

system or vocational training 
(carpentry, welding, mechanics, 
hospitality, etc.), or given 
assistance to start a business 
that will bring them an income. 
To improve the conditions in 
the centre’s ten-room premises, 
ISSA contributed to their 
refurbishment by funding the 
building’s interior and exterior 
paintwork.

ISSA_Bilan annuel_GB-BAG.indd   48 02/05/14   14:49



AC
CE

SS
 

TO
 ED

UC
AT

IO
N

2012-2013  ISSA REVIEW 49

Refurbishment for a children’s shelter in Springs
PROJECT SPONSOR 

 Paul Phipps, 
Agency Manager 

 Kweena Phadu, 
Human Resources Manager

 Andries Mahlangu, 
Quality Manager

 AID AMOUNT

€17,809

 SOUTH AFRICA  
The Hosanna shelter and 
soup kitchen is located in 
Springs, east Johannesburg. 
The centre’s main activity is 
to provide two meals a week to 
underprivileged children in the 

city’s poorest neighbourhoods. 
However, the teams wanted 
to go further: to be able to 
house the children and 
contribute to their education. 
To enable the centre to achieve 
this goal, ISSA funded 

The Southern pipeline 
contractors (SPC) team got 
behind sponsorship of 
this project to refurbish and 
equip the Hosanna shelter. 
This was our first project, 
so it was a real challenge, 
but they were so organised 
that we were able to visit 
the premises twice a week 
to monitor progress 
in the refurbishment work.

 SPONSORS’ TESTIMONIAL 
KwEENA PHADU, 
 Human Resources Manager, 
 and ANDRIES MAHlANgU,
 Quality Manager 

refurbishment work on 
the premises. Thanks to the 
refurbishment buildings now 
comply with the applicable 
health and safety standards, 
making them a safe place for 
the children to stay.
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 TANZANIA
At just 23, Rehema Shabani 
had to come to terms with 
the death of her first child. 
Some time later, she decided 
to take care of two children 
in her neighbourhood who had 
lost their seropositive mothers 
and whose fathers were 
too sick to look after them. 
With the help of friends and 
family, she gradually stepped 
up her commitment and 
extended her capacity to look 
after orphaned children 
in Arusha. Seven years on, 
Rehema Shabani was involved 
in the education of 26 children 
from the underprivileged areas 
of Arusha. 
The Karim children care centre 
– named after her son – now 
houses 16 children aged from 
8 months to 17 years. Because 
of their seropositive status, 
the other children involved 

in the project continued to live 
with their families 
(grandparents, aunts, etc.). 
All the children are covered by 
a health fund and receive 
medical care. The orphanage 
is managed by its founder, 
with the daily assistance of 
two mothers and volunteers 
as required. To help feed the 
children, Rehema Shabani built 
a small henhouse for fresh eggs 
and poultry for their meals, 
with any surplus being sold 
to hotels in Arusha. 
This activity led to ties being 
formed with the town’s hotels, 
and also to learning about 
poultry farming (a partnership 
has been formed with the 
town’s veterinarian). To help 
her increase her output and 
contribute to the orphanage’s 
financial autonomy, 
ISSA helped launching 
a breeding activity onsite at 

the orphanage. The new 
henhouse has a capacity for 
300 hens and can produce 
3,600 trays of 30 eggs a year, 
which will be sold to local 
consumers, hotels and tourism 
companies. As part of 
this project, a person was 
trained in the daily supervision 
of this facility under 
a partnership arrangement 
with the district’s Bureau of 
agriculture.

Construction of a henhouse and purchase of equipment 
for the Karim children care centre in Arusha

PROJECT SPONSORS 
 Judith Dedan, Special 

Advisor Environment 
 Mélanie Bruneau, 

HSE Coordinator  
 Louis Magloire Effangono, 

HSE Manager

 AID AMOUNT

€10,255
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PROJECT SPONSOR 
 Hervé Audaire, 

Activity Director

 AID AMOUNT

€19,394

 MADAGASCAR   
Since 2007, the Nathanael 
orphanage in Toliara 
has been home to around 
100 orphans or children 
of single mothers 
experiencing extreme 
hardship. 

The orphanage has a staff 
of around 20 people who look 
after the children in its seven 
buildings. Thanks to 
ISSA’s financial support, 
the orphanage was able to 
significantly improve 
its sanitary conditions and 

comfort. In particular, the work 
carried out involved updating 
the water supply system and 
insulating the orphanage 
to reduce its energy bill. 
The funding was also used to 
purchase new equipment, 
furniture and study materials.

Installation and equipment for the Nathanael orphanage in Toliara

 REPUBLIC OF GUINEA  
Local NGO, Ministère 
de la charité, has been 
working since 2009 to 
assist the most 
underprivileged orphans. 

Its actions are concentrated 
in the cities of Conakry and 
Kouriyah, both located in 
the country’s west. 
After the association purchased 
a 900-square-metre site, 

ISSA funded the construction 
of a building to house around 
30 children and teenagers aged 
from 5 to 17.

Construction of an orphanage in Kouriyah

PROJECT SPONSOR 
 Robin Testot-Ferry, 

Operations Manager 

 AID AMOUNT

€19,922
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Construction of a preschool in Mzouda

 MOROCCO  
Located less than 
100 kilometres from 
Marrakech, the rural 
municipality of Mzouda 
has a population of 1,200. 
Until recently, the youngest 
children from the surrounding 

villages attended preschool in 
the premises used for teaching 
young women how to sew. 
This site did not comply with 
the safety and health 
regulations for young children. 
ISSA’s social initiatives aid was 
asked to help finance 

construction of a new preschool. 
Through this project, ISSA is 
helping to combat poor school 
attendance right from 
the very first years of education 
in this region.

Construction of a classroom for Saint-Joseph school in Gamboma
RepubliC Of the CONGO 
Gamboma is located 
300 kilometres north 
of Brazzaville, in the 
Les Plateaux region. 
In July 1999, the government-
regulated Saint-Joseph school 
opened in Komo, southwest of 
the city. Today, it has 154 pupils 
in its six primary school classes 
and 63 in the secondary school. 
The traditional programme 
is taught by 14 teachers and 
several nuns, who provide 

computer classes, in particular 
how to use programs like 
Word®, Publisher® and soon 
Excel®. The school is renowned 
for the quality education it 
provides: its pupils have a 100% 
success rate in the primary 
school certificate and the BEPC 
(secondary school diploma). 
Over the years, the teachers 
found that when children 
arrived at the primary school, 
many had to repeat a year, 
so they decided to open their 

school to younger children. 
This new commitment meant 
building three more 
classrooms. The school 
programme is built on 
the curriculum stipulated by 
the Congo Ministry of 
education, complemented with 
music, arts and crafts, 
and gardening. ISSA funded 
the construction of one 
classroom, a veranda, a small 
canteen, an office and toilets.

pROJeCt SpONSOR 
 Fabrice Orfila, 

Works Supervisor 

 AiD AMOuNt

€16,754

pROJeCt SpONSOR 
 Nicolas Gervais, 

Works Supervisor

 AiD AMOuNt

€18,839
pARtNeR ASSOCiAtiON 

 Annahda
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ACCESS TO HEALTH
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aid for social initiatives aCCESS TO HEaLTH  

BENIN, BURKINA FASO, NIGER, SENEGAL

Total aid granted 

€70,794
Average aid per project 

€17,699

Projects supported 
in 2012-2013
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 benin 
ISSA funded the 
refurbishment of 
the second building 
at the Agla health centre 
in Cotonou. 

Now, both the buildings are 
functional, more pleasant and, 
above all, easier to access for 
the Agla district community. 
In addition to the work 
performed on the buildings, 
new equipment was purchased 
to improve the centre’s sanitary 

conditions: new birthing 
tables, stools, 
incubators, disposable 
birthing kits and more. 
The local women can 
now give birth in 
complete comfort and 
with peace of mind.

 niger 
The Madaoua health care 
district covers all health 
facilities in southern Niger. 
This region’s 12 integrated 
health centres are tasked with 
meeting the health needs of 
a population of 526,000. 
The centres are spread 
between the region’s six large 
rural municipalities. One third 
of the health district’s 
population live in the 
Sabonguida municipality, which 
only has one health centre. 
Municipal health huts thus 
provide first aid care. 
The Eroufa village health hut 

serves a population of around 
17,600. It has to cope with 
a steady stream of patients 
year-round, and each day 
the users of its services are 
faced with a lack of resources 
and precarious services. 
ISSA therefore decided to 
support the Eroufa community 
in its commitment to making 
access to quality health care 
easier, by funding the 
construction of an integrated 
health centre. Nurses and 
qualified midwives will provide 
services in this centre, 
run vaccination campaigns, 
and provide prenatal 

consultations and birthing 
services. The centre will also 
house a family planning service, 
offer nutritional rehabilitation 
services, run health awareness 
campaigns, and set up 
a community-managed 
pharmacy. The viability of 
this project relies on the 
involvement of the regional 
government, which has 
undertaken to recruit and pay 
the wages of the personnel 
needed to run the centre. 
Six people will be hired 
full-time, which means the 
population of 17,600 will be 
able to access the centre’s 

services. Its forecast income 
is between XOF 400,000 and 
XOF 500,000, which will help 
boost the local economy.

Refurbishment of a dispensary and purchase of material and equipment 
for the Agla maternity clinic in Cotonou

Conversion of a health hut into an integrated health care centre in Eroufa

PrOJeCT SPOnSOr
  Boubacar Touré, 

Works Supervisor    

 AiD AMOUnT

€19,817

PrOJeCT SPOnSOr
 Olivier Monteiro, 

Agency Manager    

 AiD AMOUnT

€17,370
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aid for social initiatives aCCESS TO HEaLTH  

 BURKINA FASO 
Located in Sourou province, 
nearly 255 kilometres 
northwest of Ouagadougou, 
the Di CSPS (Health 
and social advancement 
centre) is the only place 
where the 10,000 people 
living in the five 
surrounding villages can 
access healthcare services.

The team working on the 
Sourou irrigation perimeter 
project were well aware of the 
CSPS’s poor level of equipment, 
the lack of infrastructure for 
the healthcare staff and the 
poor level of hygiene on the 
premises, all of which 
negatively impacted the quality 
of the healthcare provided. It 
was clear to everyone that the 
health centre needed new 

premises. ISSA’s project 
developed around three aims: 
improving the quality of the 
healthcare provided, improving 
patient facilities, and ensuring 
proper product storage. ISSA 
therefore funded the 
construction of a new building 
comprising a patient area and 
an area where the healthcare 
staff can rest. The centre’s 
entire electrical system was 

also upgraded to comply with 
today’s standards. In addition 
to this refurbishment work, 
medical material and 
equipment was purchased.

PROJECT SPONSOR 
 Fatoumata Sidibe, 

HSE Engineer      

 AID AMOUNT

€19,570

Construction of a building with electricity and purchase 
of medical material in Di

 SENEGAL 
Pollution has reached an 
alarming level in Dakar’s 
Hann-sur-Mer Bay and 
is now seriously affecting 
the population’s health.  
The population regularly falls 
victim to bacterial infections, 
such as typhoid, dermatitis, 

ringworm, cholera, etc. 
Located near Les Spécialistes 
de l’Énergie (LSE) agency’s 
activities, the Hann-sur-Mer 
health centre was terribly 
dilapidated. And yet, it managed 
to handle around 100 patients 
and some 10 births a day, 
demonstrating the important 

role it plays within the region’s 
health services network. 
ISSA decided to fund its 
refurbishment. The patient area, 
roof, walls, doors and windows 
were repaired, and a new office 
was built for the staff. 
The refurbishment project was 
completed in 2012.

Refurbishment of the health centre in Hann-sur-Mer
PROJECT SPONSOR 

 Laurent Theureau, 
LSE Agency Manager 

 AID AMOUNT

€14,037
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Aid for social initiatives

ACCESS TO SANITATION
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Aid for social initiatives ACCESS TO SANITATION  

CAMEROON, MOROCCO, TOGO, 
REpubliC Of ThE CONGO

Total aid granted  

€54,240
Average aid per project

€10,848

projects supported 
in 2012-2013 
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 togo 
In the Zafi region, 
around one hundred 
kilometres northeast 
of Lomé, the population’s 
resources mainly 
come from farming.
To overcome the increasingly 
widespread problem of soil 
degradation, the farmers use 
greater quantities of fertiliser 
every year, the cost of which 

is steadily rising. At the same 
time, they lack public sanitation 
facilities. To overcome this 
situation, the Zafi community, 
supported by the local JVSI 
association and the project’s 
sponsor, decided to build 
Ecosan latrines. The Ecosan 
system is based on a process 
that converts organic waste 
into agricultural fertiliser. 
In this way, it helps maintain 

soil fertility and improve 
farming yields. ISSA 
contributed to this initiative 
by funding the purchase of 
building materials.

 togo 
Since 1950, Kéta Zalivé 
public primary school, 
48 kilometres from Lomé, 
has experienced 
attendance unrivalled 
throughout the region.
Each year, it enrols almost 
200 pupils in its six classes. 
The road near the school is a 
threat for the children’s safety, 
especially since there is 
no fence separating the 
playground from the road, 
increasing the risk of accidents 
(chasing balls across the road, 
motorbikes, etc.). To improve 
safety and health conditions 

Construction of 11 eco-latrines in Zafi region

Installation of 
a new fence and 
refurbishment 
of latrines for Kéta 
Zalivé school

PRoJECt SPoNSoR 
 Alex Ahonado, 

Worksite Supervisor    

 AID AMoUNt

€3,088
PARtNER ASSoCIAtIoN 

  JVSI (Jeunes Volontaires 
pour la solidarité internationale)

PRoJECt SPoNSoR 
 Isabelle Foley, 

Executive Assistant    

 AID AMoUNt

€15,325for the children at Kéta Zalivé 
school, ISSA funded 
the construction of 

a 382-metre-long fence 
and the refurbishment of 
the school’s latrines.
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Aid for social initiatives ACCESS TO SANITATION  

Refurbishment of three water standpipes in Oued Yquem
 MOROCCO  
Oued Yquem is just a few 
steps from Sogea’s head 
office in Morocco. 
To drink, wash clothes and 
water cattle, the population 
have access to three water 
standpipes with no separations. 
Therefore, everything has more 
or less to be done in the same 
trough. In cooperation with 
the village’s inhabitants and the 
relevant local authorities, 
the Sogea Morocco team asked 
ISSA to finance a refurbishment 
project for the three standpipes. 
Thanks to the work carried out 
in 2012 to improve access to 
water and its use and 
evacuation, the health conditions 
have been significantly 
improved.

PROJECT SPONSOR 
 Nicolas Gervais, 

Works Foreman

 AID AMOUNT

€3,264
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 republic of the coNGo
The collectors and drains 
along the banks of 
the Madoukou River were 
renovated by SGE-C Congo.
As part of this project, the team 
was keen to help the residents 
of a nearby Brazzaville 
neighbourhood by financing 
the equipment needed for 
waste treatment. In addition 
to health problems, the piles of 
waste caused flooding during 
the rainy season. The aid 
provided by ISSA was used to 
purchase protective gloves and 

masks, boots, shovels, 
wheelbarrows, buckets, rakes, 
etc. To transport the waste, 
storage trunks and carts were 
designed locally by 
the Don Bosco Institute.

Aid for waste treatment in Brazzaville
proJect SpoNSorS 

 Florian Cardineau, Works 
Engineer, overseen by 
Pedro Salgado, Works Engineer 

 AiD AMouNt

€14,167

Construction of a well and toilets at Babessi secondary school
cAMerooN  
Babessi is located in 
the country’s northwest 
near the Ndop-Kumbo 
road construction site.
The residents’ main income 
is derived from farming (rice, 
corn, cassava and potatoes) 
and animal breeding (cows, 
sheep and pigs). The region 
has a very distinct tropical 
climate. The wet season lasts 
from May to November, 
with an average annual rainfall 
of 1,500 mm. Each year, the 
municipal secondary school 
enrols 1,200 students. 
This public school had just 
two latrine blocks and no 
access to running water was 
available on the school’s 
premises. The students had to 
go and draw water from 

the neighbours’ wells. 
During the wet season, 
the region is often subject 
to flooding, polluting the wells 
and spilling the contents 
of the latrines, leading to the 
development of water-borne 
diseases, such as cholera. 
To overcome these health 

hazards, the Babessi community 
and the Sogea-Satom Cameroon 
team joined forces on a project 
to help improve the sanitary 
conditions at the secondary 
school. ISSA financed 
the construction of a well, tank 
and two blocks of eight toilets. 
At the same time, the parents’ 

association raised sufficient 
funds to build two septic tanks 
to treat the wastewater, 
and two sumps to disperse 
the treated water underground. 
It has also undertaken 
to fund maintenance of 
the equipment provided to the 
secondary school.

proJect SpoNSor
 Alex Yomb, 

Works Foreman

 AiD AMouNt

€18,396
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 The ISSA ambassador
This role involves overseeing projects 
and maintaining the ties formed with relay 
partners. Ambassadors are highly 
motivated by their missions and agree 
to devote a small part of their working time 
to this task. The ambassador’s role is official 
and recognised by the relevant agency.
The ambassador’s missions:
• Ensure coordination between 
the relay partners and potential sponsors. 
Ambassadors also promote potential 
projects submitted by the relay partners 
within their agencies.
• Inform employees about the projects 
selected during committee meetings and 
the progress of projects underway within 
the relevant region. After each committee 
meeting, ambassadors let the relevant 
agency’s employees know which initiatives 
have been selected and which have been 
rejected within the region. 
When an ISSA project is inaugurated, 
the ISSA ambassador invites the team 
members to come take stock of the good 
work that has been done.
• Support and advise the sponsors about 
project supervision. Aided by the tools 
provided, the ambassador forwards 
ISSA project files to the sponsors and 
guides them through the project’s 
implementation and supervision.

ISSA’s stakeholders

The relay partner
For economic initiative projects, the relay 
partner’s role is to support and promote 
entrepreneurs and cooperatives as they 
develop their initiatives. The relay partner 
helps identify, define and monitor projects.

The project initiator
The project initiator is the person responsible 
for the initiative (an entrepreneur, the head 
of a cooperative, the manager of 

an orphanage, etc.). He or she is at the centre 
of the initiative on a day-to-day basis.

The sponsors 
All Sogea-Satom employees working in 
a country where a project is being developed 
are potential sponsors. Sponsorship may 
involve one or several employees in the event 
of co-sponsorship. The sponsor or sponsors 
are in charge Sogea-Satom’s role in the project 
and are responsible for its smooth operation.

GETTING INVOLVED WITH ISSA
In the countries where Sogea-Satom operates, the role of the ISSA ambassador is given 
to people who want to participate in local economic and social development initiatives.
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Types of eligible activities
ISSA does not support any structure 
with political or religious affiliations. 
Under its aid for economic initiatives, 
ISSA supports the development of local 
economic activities. 
These microenterprises or cooperatives 
develop and form an economic fabric that 
has direct benefits for local communities. 
The activity may involve the agricultural, 
artisanal or services sectors. It pools a set 
of resources (human, material, intangible 
and financial) combined in an organised 
manner to deliver goods or services for 
its clients. An economic project supported 
by ISSA must have a progressive 
and well-managed development plan, and 
short-term achievable targets. This type 
of project must be viable in both social 
and economic terms. As part of its aid 
for social initiatives, ISSA supports 
innovative projects that contribute to 
the autonomy of communities. 
These projects involve access to training 
and education, health and energy. 
They are notable for their focus on providing 
an alternative response to a problem 
encountered by a group of vulnerable 
individuals.

The sponsor’s involvement
The sponsor is a Sogea-Satom employee 
in the country where the supported 
initiative is underway. He or she oversees 
the project in his or her capacity as 
the sponsor. It is essential for the sponsor 
to be geographically close to the initiative, 
so that lasting skills support (knowledge 
transfer) can be built up if required. 
Sponsors are in contact with project 
initiators (the persons responsible for 
the initiative). When putting together 
an application, sponsors make sure that 
the project meets the requesting 
structure’s needs. They ensure coordination 
with their agency’s ISSA ambassador, 
to whom they regularly report on their 
respective projects. Once the subsidy 
application file has been completed, it must 
be approved by management at the local 
Sogea-Satom agency. It is then presented 
to the ISSA coordination unit, which submits 
the project at the half-yearly selection 
committee meeting for final approval.

Project sustainability
ISSA supports initiatives that have a 
long-term focus and deliver durable results. 
It does not fund one-off projects, even if 

their focus is solidarity. The projects 
supported must comply with environmental 
criteria and the social commitments 
as defined in the Universal Declaration 
of Human Rights. The person responsible 
for the initiative, called the “project 
initiator”, is in charge of coordinating 
the resources. This person displays 
entrepreneurial qualities, motivation, 
perseverance, visionary spirit and 
pragmatism.

The purpose of the subsidy
The aid contributed by ISSA can be as 
much as €20,000 per project. When a 
project is funded alongside other partners, 
ISSA’s contribution may not be less than 
that provided by the other contributors. 
It is exclusively paid to the relative project 
agency. The funds may not be paid to 
an intermediary (NGO, association, etc.) 
or directly to the project beneficiary. 
ISSA funds investment in concrete material 
that enables the project to engage in 
its activity for the long term. The purpose 
of the subsidy must be clearly identified 
in a detailed budget.

The selection criteria
ISSA supports local, concrete initiatives that are a source of long-term development and progress. 
A list of selection criteria provides a more precise idea of ISSA’s objectives.
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 IDENTIFICATION OF A PROJECT COMPLYING  
 WITH ISSA’S CRITERIA 
Contact the ISSA ambassador at your agency 
or the ISSA coordination unit. Either will send 
you a subsidy request form for you to fill out.

 WRITING A SUBSIDIARY REQUEST 
 APPLICATION 
The application is written by the sponsor 
in liaison with the requesting organisation. 
It sets out the overall activities, the precise 
context in which the project will be run 
and clearly identified funding needs. After 
being approved by agency management, 
the application is emailed to: 
coordination.issa@vinci-construction.com

 APPLICATION PRE-SELECTION BY THE ISSA 
 COORDINATION UNIT 
The pre-selected projects are examined by 
the selection committee, which meets 

You too can contribute to issa
by suggesting a project that encourages 
local development in Africa.
ISSA coordination unit contact 
Léa Émonide  
coordination.issa@vinci-construction.com

issa supports numerous projects 
sponsored by Sogea-Satom employees 
in Africa.
Find out more  
Website: www.sogea-satom.com
Intranet: www.sogea-satom.net

twice a year. It then approves or rejects, 
with an explanation, the subsidy request. 

 PAYMENT OF THE AID 
The aid allocated for a project is paid 
to the local Sogea-Satom agency.

 ISSA PROJECT OPERATIONS 
The sponsor is responsible for ensuring 
the quality of the investment and that 
suppliers are properly paid. The sponsor 

monitors the project budget, and is 
in charge of or delegates any skills 
transfers (equipment maintenance training, 
for example).

 REGULAR PROJECT SUPERVISION 
The sponsor reports to his or her 
agency’s ISSA ambassador or to 
the ISSA coordination unit on the progress 
made by the structure supported, 
using the appropriate follow-up sheet.

The stages of an ISSA project
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 BASE OF THE PYRAMID/ BOTTOM OF 
 THE PYRAMID (BOP) 
This notion refers to the poorest segment 
of the world’s population (around four 
billion people live on less than two dollars 
a day). The BOP strategy is a concept used 
to describe innovative economic models, 
specifically implemented by companies 
to target this segment of the population. 

 BIOMASS
In the area of bio-energies, biomass refers 
to all organic material of plant, animal 
or fungal origin used to generate energy or 
for agronomic purposes. 

 SOCIAL BUSINESS 
Social business refers to all economic 
initiatives the main aim of which is social 
or environmental. Social business 
is an alternative economic model. 

 ENTREPRISE DE SERVICES ET 
ORGANISATIONS DE PRODUCTEURS (ESOP) 
ESOP (business services and producer 
organisations) programmes were developed 
by West African NGOs. Their aim is 
to develop family farming as part of 
the creation of competitive local farming 
activities while ensuring a fair income 
for small producers. 

 ENERGY-EFFICIENT STOVE 
Energy-efficient stoves are made from local 
materials. They are an economic and 
ecological solution as they reduce wood 
consumption for cooking food. 

 ECONOMIC INTEREST GROUP (EIG) 
An economic interest group is a legal 
status for a structure created to facilitate 
the development of its members’ economic 
activities. In general, for local micro-economy 
projects, the term is synonymous with 
a cooperative. 

 MICROFINANCE INSTITUTION (MFI) 
 – MICROFINANCE ESTABLISHMENT (MFE) 
MFIs and MFEs provide financial services 
to people who do not have access to 
conventional banks. In English-speaking 
countries, they are often referred to as 
SACCOs (savings and credit cooperatives). 

 SOCIALLY RESPONSIBLE INVESTMENT (SRI) 
Investment that uses not only financial 
criteria but also environmental and social 
criteria to make investment decisions or 
manage investment portfolios. 

 LAST MILE 
The notion of the last mile refers to 
the challenges facing the distribution 
of goods and/or services to communities 
in isolated regions.

 MICROCREDIT
Microcredit is a microfinance product. 
It is a reimbursable loan for amounts that 
the borrower can handle. It is often used 
to finance the development of an 
income-generating economic activity. 

 SOCIAL RETURN ON INVESTMENT (SROI) 
The social return of a business is calculated 
based on an analysis including social, 
environmental, cultural and societal 
criteria, and their overall impact on 
a business’s performance. 

 TONTINE
A regular contribution of a set amount 
is placed in the tontine’s shared fund, 
and then distributed cyclically to each of 
its members. The first to receive funds has 
access to a loan whereas the last one 
receives his or her savings. 

 APPROPRIATE TECHNOLOGY 
In the context of local development, 
the term applies to technological choices 
that factor in certain aspects specific 
to the users’ everyday needs.

 ABBREVIATIONS 
IGA: income-generating activity
MSE: micro and small enterprise
MFI: microfinance institution 
MFE: microfinance establishment 
SACCO: savings and credit cooperative
SRI: socially responsible investment
AT: appropriate technology

GLOSSARY OF ECONOMIC AND SOCIAL 
INITIATIVE AID TERMS
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Aid for economic initiatives

Cooperatives 

P. 17 – buRkInA fASo / Beehives for 
beekeepers in Ziniaré

P. 17 – buRkInA fASo / Support for a group of 
women producing shea butter in Gaoua 

P. 18 – buRkInA fASo / Purchase of 
equipment for the Bao Manegre 
cooperative in Ouagadougou

P. 19 – REpublIc of thE congo / 
Construction of henhouses on piles for 
the Copibo cooperative in Kinkala

P. 20 – togo / Construction of 12 buildings 
to breed cane rats in Danyi

P. 20 – cAmERoon / Purchase of equipment, 
fertiliser and plants for a 
cocoa plantation cooperative in Mang

P. 21 – bEnIn / Purchase of material and 
equipment for a cooperative in Dassa 

P. 22 – bEnIn / Construction of a workshop 
on piles and purchase of equipment for 
the Ganvié cooperative

P. 23 –  bEnIn / Construction of a hangar 
and a well for the Jesudegbe cooperative 
in Cotonou

P. 23 – buRkInA fASo / Construction 
of a storage hangar and installation of 
a winnowing machine in Ouagadougou

P. 24 – moRocco / Installation of a workshop 
and purchase of equipment for 
the Nakasha cooperative in Salé

P. 25 – moRocco / Purchase of equipment 
for a women’s cooperative in Salé

P. 25 – buRundI / Construction of a rice 
processing unit in Ngozi

P. 26 – buRundI / Creation of a waste 
recovery unit in Gitega

Microenterprises 

P. 29 – bEnIn / Support for the development 
of a construction microenterprise using 
local materials in Dassa

P. 30 – buRkInA fASo / Equipment for 
a recycling activity in Ouagadougou

P. 30 – togo / Construction of a storage 
hangar for a rice ESOP in Kovié

P. 31 –  bEnIn / Construction of a fruit juice 
plant in Calavi

P. 31 –  bEnIn / Construction of two ponds 
and a well for a fish farm in Tori Bossito

P. 32 – togo / Construction of ponds for 
a Spirulina farm in Agou Nyogbo

P. 32 –  bEnIn / Construction of a hangar for 
a market garden business in Sémé-Podji

P. 33 – buRundI / Support to help fund a used 
ink cartridge recycling microenterprise 
in Bujumbura

P. 34 – tAnzAnIA / Purchase of a grinder 
and extension of a hangar for a waste 
recycling enterprise in Arusha

P. 34 – buRundI / Creation of a carpentry shop 
in Bujumbura 

P. 35 –  bEnIn / Construction of a workshop 
and purchase of equipment for 
the Lion TJ enterprise in Godomey

P. 35 –  bEnIn / Construction and equipment 
for the premises of Pat Sun in Cotonou

P. 36 – tAnzAnIA / Construction of 
a workshop to manufacture natural 
cosmetics and jewellery in Jambiani, 
Zanzibar

Aid for social initiatives

Access to training

P. 39 – nIgER / Construction of a sewing 
training centre in Tibiri

P. 39 – togo / Construction of a batik cloth 
training centre in Adetikope

P. 40 – cAmERoon / Construction 
of premises at a training centre for 
the visually impaired in Dschang

P. 40 – chAd / Aid for a new sewing training 
centre in N’Djamena

P. 42 – chAd / Construction of a training 
centre for young women in N’Djamena

Access to education 

P. 45 – buRkInA fASo / Construction of 
a classroom for Rabi secondary school 
in Mougnissin

P. 46 – SEnEgAl / Construction and equipment 
for three classrooms in Soussane

P. 46 – togo / Construction of classrooms, 
a canteen and latrines for Aképé Primary 
School

P. 47 – buRkInA fASo / Construction of 
two classrooms for students 
at Mougnissin secondary school

P. 47 – togo / Paintwork and purchase of 
equipment for a bilingual library in Lomé

P. 48 – cAmERoon / Construction of 
two classrooms in Ebiété

INDEX OF ISSA PROJECTS
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P. 48 – cAmERoon / Refurbishment of Edimar 
halfway house in Yaoundé

P. 49 – SoUTH AFRIcA / Refurbishment of 
a children’s shelter in Springs

P. 50 – TAnzAnIA / Construction of a henhouse 
and purchase of equipment for the Karim 
children care centre in Arusha

P. 51 – mAdAgAScAR / Installation and 
equipment for the Nathanael orphanage 
in Toliara

P. 51 – REPUBLIc oF gUInEA / Construction 
of an orphanage in Kouriyah

P. 52 – moRocco / Construction 
of a preschool in Mzouda

P. 52 – REPUBLIc oF THE congo / 
Construction of a classroom for 
Saint-Joseph school in Gamboma

The 2012-2013 ISSA Review  is published by the Sogea-Satom Communications Department. 
Publication manager: Damien Foucher. coordination: Charlotte Houssay. contributor: Anne Queyras-Louail. 
Photos : Philippe Doumeng, Thierry Duvivier, Nana Kofi Acquah, Sofian Ketfi and Govin Sorel. 
design and production: , C. Rocolle. Printed by: Point 44 – May 2014. 
Sogea-Satom: 2, rue Louis-Blériot, 92851 Rueil-Malmaison Cedex, France - Tel.: + 33 1 47 16 35 21. 
E-mail: coordination.issa@vinci-construction.com ®
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Access to health 

P. 55 – BEnIn / Refurbishment of a dispensary 
and purchase of material and equipment 
for the Agla maternity clinic in Cotonou

P. 55 – nIgER / Conversion of a health hut into 
an integrated health care centre in Eroufa 

P. 56 – BURkInA FASo / Construction of 
a building with electricity and purchase 
of medical material in Di

P. 56 – SEnEgAL / Refurbishment of the health 
centre in Hann-sur-Mer

Access to sanitation 

P. 59 – Togo / Construction of 
11 eco-latrines in Zafi canton

P. 59 – Togo / Installation of a new fence 
and refurbishment of latrines for Kéta 
Zalivé school

P. 60 – moRocco / Refurbishment of 
three water standpipes in Oued Yquem

P. 61 – REPUBLIc oF THE congo / Aid for 
waste treatment in Brazzaville

P. 61 – cAmERoon / Construction 
of a well and toilets at Babessi 
secondary school
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